OVERCOI\/IING
OBSTACLES WHILE

RECRUITING OUT OF
SCHOOL YOUTH




Objectives

¢ Understand who Out of School Youth are and why it is
Important to adjust recruiting approach when working with
different populations.

¢ Identify challenges that recruiters most often face while
recruiting OSY, and learn different methods for overcoming
them.

¢ Prepare for resolving these recruitment challenges by
discussing how they would handle various scenario
situations.



Who 1s an Out -of-School Youth?

For the purpose of the MEP, the Department considers the term
0 O udf-School Y o u tth mean ;

VYouth up through age 21,
V Entitled to free public education;
V Meet the definition of a migratory child;

V Not currently enrolled ina K -12 school;
AStudents that have dropped out of school

AYouth who are working on a general education developmental
credential (GED) outside of a K -12 school.

AYout h who aoc-wonkh@&renl y.

VOut-of-school youth who meet the def.
childo as well as all other MEP el

MEP.

Definition of an OSY by Revised Guidance, August 2010 . Chapter Il A5



DEMOGRAPHICS

Based on the MIS 2000 Data System 09/01/2011 _
8/31/12
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STATE TOP QUALIFYING INDUSTRIES

Industry  Num. of Students

Dairy 1,767
Apples 430
Onions

Howers

Trees

Cabbage

Grapes

Tomatoes

Potatoes

Corn







Typical OSY Student

Characteristics:

Typically 14 -21 years old

Here without parents

Majority are undocumented

Affected by language, cultural barriers,

lack of transportation

Isolated from the rest of society

Many have only completed primary school (6 ™)

Do not have the information they need to obtain
basic services (health, financial and legal)

May be living fear and may not trust people they
live with

Worried about immigration issues
Need a responsible adult influence in their lives
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ACTIVITY: RECRUITING::
IN-SCHOOL STUDENT

VERSUSRECRUITING




In-School Student

A Recruiter work mostly mornings
and afternoons

AParents and schools might
expect a more professional
dress code .

A Recruiter should have MEP
brochures and school supplies
available.

A To break the ice: Ask questions
regarding student progress at
school .

A School provides the referrals.

A Student date of birth might be
verified by school documents,
birth certificate, etc.

AP ar e nempldyer
their real name .

may know

Alt may be safe to visit on Fridays
and Saturdays.

VS

Out of School Youth

A Recruiters may work nights and
weekends.

A OSY may feel more comfortable
with a more casual and less
professional dress code.

ARecruiter shoul d ha

backpacks visible.

A To break the ice: Use humor; ask
about where they are from and
find common interests.

A Recruiter identifies the student.

A Typically use the student
statement as proof of date of birth.

A Employers may know them by
oal i asesd or differ
work purposes

A Avoid visits on Friday or Saturday
nights because of potentially
unsafe situations: drinking, etc.



CHALLENGE #1:

GETTING THE OSY TO
OPEN THE DOOR




Getting the OSY to Open the Door

No one comes to the door when | knock.. What should | do?
A Announce who you are
ADress code

A Look for other entrances or doors

What 1 f they stil] don |
A Leave program information / weLcowe \

ASpeak with another person in the  house
A Use key words or phrases: Here to help, free program, ESL and confidential.

AlLeave some educational materials, referral sheets, etc.
AGet the studentds phone number

ADondt give up. Vi2sweeksl again within 1



Scenario 1

You arrive at the Smith Dairy Farm in Fonda, NY. You know
that Mr. Smith recently hired two new workers to milk cows,
and that at least one may be under 22 years old. These two
workers came directly from Guatemala. When you arrive at
the trailer where the two young men live, you see lights on
and hear music playing inside. When you knock on the door
the music stops playing, but no one comes to the door. You
see that there is someone home in another trailer as well,
where a current OSY student lives.

What would you do?




CHALLENGE #2:
GETTING THESYTO

PARTICIPATE IN THE
INTERVIEW




Making a Good First Impression

Before and During the Interview
A Be friendly and professional
ABreak the ice: show interest in the st
A Focus on program benefits that are useful to OSY

AHave 0 f r eebi es 6 or backpacks

A Have informational handouts and flyers on hand
AAddress any needs the student may have

AUse the studentdés primary | anguage dur

After the Interview
ALeave phone number and program contact information

A Provide them with a directory of services



OSY Summer Bag Contents

Educational: These educational materials were specifically designed to help English Language Learners to
become independent students, develop their minds and suppeort their learning skills.

Items Included Description and Directions

It was designed to provide easy English lessons that students could successfully complete independently.

ESL Booklet Complete one lesson at a time with the CD of ESL.
F =% CD of ESL This CD has the same lessons included in the ESL Booklet. This will help you practice the pronunciation while
Booklet studying the ESL Booklet.
lhn-g*i: Spanish-English  The Dictionary is a great reference tool that is useful when reading/translating. It will help locate a specific
Dictionary word and translate. Use it with the ESL Booklet.
This phone card will help individuals that just arrived to communicate with family members or agencies that
Phone Card . -
could provide assistance.
a Deck of Cards The deck of cards can be used to play math games and entertainment.

Health: These materials will provide students with basic resources to maintain a good quality of health after a

recent move.
Items Included Description and Directions

i:'i First Aid Kit This kit includes items that will help you in case of small cuts, seratches, and other minor injuries.

To prevent cavities, brush your teeth at least twice a day. Try to brush your teeth like you were cleaning a

Toothbrush diamond, softly and all around the edges. Replace your toothbrush every 3 months.



b ‘I'he toothpaste contains Hueride, 1t helps prevent cavities and remove staimns. The right amount of toothpaste 13
Cotoate g Toothpaste the size of a pea. You can also wash your hands with toothpaste and water to remove strong smells.

Floss your teeth every night to prevent gum disease. Some blooed is normal for the first week of flossing. If
. Dental Floss ; - ;
e bleeding persists, see dentist.

'- Alcohol Alcohol cleansing pads can help prevent an infection while treating a wound. Open the packet and unfold the
e cleansing pads  pad. Apply as needed to cleanse intended area. The pads are flammable and for external use only.

Gloves The gloves are designed to help ensure grip and protect against blisters. Put on the gardening gloves before

starting your work task. These gloves are not waterproof, and won't provide much protection against chemicals.

Grooming: These items are important for the emotional and physical health of the Out-of School Youth.

Items Included Description and Directions

T

g Shampoo Shampeo removes dirt, oil, cleans the pores, and improves circulation. You only need a nickel sized amount.

i |

Soap helps clean the dirt and germs off of you. When washing hands, make sure you scrub until all visible dirt is

Soap remaoved or for at least 30 seconds.
Razors Shaving helps you look fresh and clean. Apply warm water to the area before shaving. Save your lips and around
your mouth for the end. Dry your razors after using and clean them with alcchol.
4 Nail Clippers ~ Cutingyour nails regularly helps prevent ingrown toenails. Use 3 to 6 clips to cut each nail. Never cut your nails
e PP too short.

For more information please contact the Identification & Recruitment Program office at 518-289-5618 or
The National Migrant Education Hotline at 1-800-234-8848



Wh at | f t he St ud:¢
Interested?

AShow student items in welcome kit
AESLMaterials
APersonal Care items

Alnteract with other students or workers in the camp

AKnow how to respond to common excuses
Ao | dnly be here a few days/weeks .6
A0 | @on interested in English classes.6
A0 H o n @want to give out my information .6

ABe Patient!

ATryagain before you leave
ATryagain another day

AD o n §ivte up!




Scenario 2

You enter an apartment in a camp in Sodus, NY and see a
young man you have not spoken with before. Upon talking
with some older men that he lives with, you discover that he
may be 18 years old, and that he just arrived from Florida for
the apple picking season. When you sit down with the OSY
he seems nervous and unwilling to participate in the
Interview, stating that he is not interested in education and
just wants to work. He does however mention that he has
been having pain in his stomach that is making work difficult.

What would you do?



CHALLENGE #3:
OBTAINING ACCURATE

INFORMATION DURING
THE INTERVIEW




How Can | Ma k e
Getting Correct Personal Info?

¢ Name and Date of Birth
¢ Student Statement vs. ID Verification

¢ Address and Phone Number
¢ Interview at home - phone number important
¢ Interview outside of home - phone number a MUST

¢ Interviewing at Home vs. at Public Location

¢ Public Location

¢ Get a valid phone number

¢ Ask gquestions to help them think of address/farm name
¢ At Home

¢ Safety

¢ Learn to recognize migrant housing
¢ Use H2A work orders
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Scenario 3

You are making a visit to an onion farm in Goshen, NY. Three
weeks ago you visited the farm to interview ten new workers
who came from Texas to plant onions. During that visit, you
determined that three qualified; although they were all

doing qualifying work the other seven said they were over

22. When you arrive a worker named Luis pulls you aside and
says that although he told you he was 27 during the previous
Interview, he is actually only 20 years old.

What would you do?



CHALLENGE #4.

KEEPING TRACK OF
STUDENT MOVES




The Follow Up

AObtain contact information
during first visit
APhone number and next of kin

ATexting Apps (WhatsApp, Tango,
etc.)

ASocial Media (Facebook)

AShare National Migrant Education
Hotline information

AMake yourself a useful
resource



The Follow Up

AFi rst visit to OSY shouldndt be
AUpdate OSY cellphone numbers

regularly
AKeep a contact record for the
house/camp D
AHave an updated list of current eligible \)
students. ) )
AV
« 0
e ,

AProfessional development with MEP

service providers ‘g

Al f the student o0disapp
AUse student contact information

ACheck with the tutor or other service
provider

ANotify other recruiters in your
area/state

ACheck MSIX



You visit a nursery in Albany, NY and discover that one of the
OSY who was working there has departed. You call the

phone number that she gave you during the interview and
discover that it is out of service.

How do you find out where she went and when she left?



